Club Health Assessment for District 322 F through December 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
132481 Binnaguri Dooars 08/23/2017 Active 23 23 0 23 100.00% 0 4 MMC,SC N/R 90+ Days
131661 Birpara Koshish 07/03/2017 Active 29 29 0 29 100.00% 0 3 M,VP,MC,SC N/R 90+ Days
131875 Chamurchi 07/03/2017 Active 22 22 0 22 100.00% 0 1 S.sC 1
126475 Cooch Behar Heritage 01/20/2016 Active(1) 23 2 0 2 9.52% 19 4 T 1 90+ Days
128714 Gangarampur Greater 09/01/2016 Active(1) 20 0 0 0 0.00% 20 1 2 MC,SC N/R
132291 Gour Malda 07/25/2017 Active 20 20 0 20 100.00% 0 5 VP,MC,SC N/R
128680 Kanki 08/31/2016 Active 29 0 0 0 0.00% 21 6 P.M.MC.SC N/R
131898 Mal Town 07/03/2017 Active 20 20 0 20 100.00% 0 6 MVP,MC,SC 1
130645 Malda Aaparaijit Greater 04/12/2017 Active(1) 20 0 0 0 0.00% 0 1 2 M,VP,MC,SC N/R
127216 Malda Harmony 04/12/2016 Active 26 1 2 -1 -3.70% 20 1 4 T.vPMC 3
131349 Malda Royals 06/20/2017 Active 26 6 0 6 30.00% 0 0 2 M,MC,SC 0
131649 Panjipara 07/03/2017 Active 20 20 0 20 100.00% 0 6 T,M,VP,MC,SC N/R
132538 Pradhan Nagar 11/01/2017 Newly 20 20 0 20 100.00% 0 2 M,VP,MC,SC N/R
Chartered
129905 Shibmandir Greater 02/02/2017 Cancelled(8*) 0 0 23 .23 -100.00% 0 1 0 None 2 90+ Days
131900 Siliguri Citizens Crown 07/03/2017 Active 42 42 0 42 100.00% 0 1 M,MC,SC 1
129544 Siliguri Milanmore 12/13/2016 Active 21 0 0 0 0.00% 21 12 2 M,VP,MC,SC N/R
131189 Siliguri Pride 06/07/2017 Active(1) 20 0 0 0 0.00% 0 1 2 MC,SC 0
131413 Siliguri Satabdi 06/20/2017 Active(1) 20 8 8 0 0.00% 0 0 1 2 T.M,VP,MC,SC 0
131834 Toribari 07/03/2017 Active 20 20 0 20 100.00% 0 6 M,VP,MC,SC N/R
128719 Tungidighi 08/31/2016 Active 20 0 0 0 0.00% 20 P VP,MC,SC 3
131902 Uttorayon Centennial 07/03/2017 Active 36 36 0 36 100.00% 0 0 M,VP,MC,SC 1
Clubs more than two years old
123473 Aadi Malda 10/28/2014 Active(1) 53 26 0 26 96.30% 0 0 VP,MC,SC 1
123524 Aadi Malda Adwityaa 10/31/2014 Cancelled(6*) 0 0 21 21 -100.00% 0 0 P None 24+
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39930 ALIPURDUAR 05/08/1981 Active 82 0 0 0 0.00% 76 0 N P,T.MC,SC 0
Exc Award (,06/30/17)
98460 ALIPURDUAR NIVEDITA 01/31/2007 Active 42 0 0 0 0.00% 40 0 R P,M,MC,SC 0
61953 BAGDOGRA 05/14/1999 Active(1) 39 0 2 2 4.88% 36 5 0 N P,M,VP,MC,SC 13
99016 BALURGHAT GREATER 04/03/2007 Active 24 0 0 0 0.00% 32 7 N S,TVP,MC,SC 21
44905 BANARHAT 04/29/1985 Active 37 1 0 1 2.78% 32 0 N Mc 2
64151 BAROBISHA 04/03/2001 Active 22 0 2 2 8.33% 24 2 1 2 N MC,SC 0
62476 BIDHANNAGAR 11/08/1999 Active 27 0 2 -2 -6.90% 25 11 1 N M,vP.MC 0
47034 BIRPARA 03/11/1987 Active 37 1 0 1 278% 35 1 N Me.Se 0 $1007.17
61527 CHANCHAL 02/12/1999 Active(2) 26 0 0 0 0.00% 28 1 3 T.VP,MC,SC 21
118186 CHANCHAL GREATER 10/29/2012 Active 21 0 0 0 0.00% 21 4 2 N S,T,MC,SC 15
62477 COOCH BEHAR GREATER 11/01/1999 Active 22 2 2 0 0.00% 20 1 0 N P,S,VP,MC,SC 0
36772 COOCHBEHAR 03/06/1979 Active(1) 22 0 0 0 0.00% 29 0 N VP,MC,SC 0
40339 DALKOLA 08/10/1981 Active 28 0 0 0 0.00% 26 1 N TMVP,MC,SC 1
26091 DARJEELING 05/13/1958 Active 26 0 0 0 0.00% 21 6 N S,\VP,MC,SC 21
48132 DHUPGURI 02/08/1988 Active 25 5 1 4 19.05% 16 1 1 N :CT M.VP.MC 1
108569 DRUK BHUTAN 06/30/2010 Active 58 4 0 4 7.41% 61 2 VP,MC,SC 7
64703 FALAKATA 10/02/2001 Cancelled(8*) 0 0 21 21 -100.00% 21 12 0 None R 24 90+ Days
64936 GAIRKATA 01/15/2002 Active(1) 21 0 1 -1 -4.55% 20 16 1 R $,T,MC,SC 0
115063 GANGTOK HILLS 09/07/2011 Active 21 0 0 0 0.00% 24 4 N S,MC,SC 11
100793 GAZOLE 12/11/2007 Active(1) 28 3 2 1 3.70% 27 4 0 2 N MVP 0
65071 HAMILTONGANJ 03/12/2002 Active 18 0 2 2 -10.00% 18 3 1 N T,VP,MC 1
76011 HARIRAMPUR 06/28/2003 Active 20 0 1 1 4.76% 21 2 1 N T.MC,SC 1
59559 ISLAMPUR 05/13/1997 Cancelled(8*) 0 0 25 25 -100.00% 23 4 0 None N 14 90+ Days
66354 ISLAMPUR NEW CENTURY 06/28/2002 Active 27 0 0 0 0.00% 27 4 N P,T,M,MC,SC 15
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97484 JAIGAON SHIVALIK 06/28/2006 Active 37 3 0 3 8.82% 36 1 N MC,SC 0
30751 JALPAIGURI 05/13/1975 Active 41 3 3 0 0.00% 40 7 0 N TMMESC 0
57343 KALIMPONG GREATER 09/11/1995 Active(1) 25 0 0 0 0.00% 25 1 M,MC,SC 0
43816 KALIYAGANJ 04/20/1984 Active 43 3 1 2 4.88% 36 33 0 N TM,VP,MC,SC 0
117050 KAMAKHYAGURI 06/01/2012 Active(1) 33 6 2 4 13.79% 25 3 0 N S,T,VP,MC,SC 2 90+ Days
32302 KURSEONG 05/24/1976 Active(1) 61 0 0 0 0.00% 50 1 R T.MC,SC 1
41763 MAL 07/09/1982 Active 35 4 7 -3 -7.89% 34 2 0 N 0
32986 MALDA 11/03/1976 Active 31 0 14 -14 31.11% 45 15 0 2 R TVPMC,SC 3
103816 MALDA RAINBOW 10/17/2008 Active(1) 24 0 4 4 14.29% 21 4 1 N T.MC,SC 1
124809 Malda Aaprajit 05/05/2015 Active 38 2 18 -16  -20.63% 32 1 4 MMC,SC 3 90+ Days
120495 MALDA FEMINA AND 10/08/2013 Active(1) 24 2 15 13 -35.14% 31 2 0 S,T.VP,MC,SC 2
ARYANS
96841 MALDA GREATER 04/04/2006 Active(1) 103 2 0 2 1.98% 82 1 N mMC 2
78704 MALDA JAGRITI 04/01/2004 Active 27 0 1 -1 -3.57% 25 0 0 N TMC,SC 6
63647 MALDA NEW CENTURY 10/23/2000 Active 35 0 0 0 0.00% 34 3 N MC,SC 8
46777 MAYNAGURI 12/11/1986 Active 27 0 1 1 3.57% 24 4 1 2 N M,VP,MC,SC 0
63982 NAGRAKATA 02/12/2001 Active 20 0 0 0 0.00% 19 4 N P,vP,MC,SC 4
61826 NAXALBARI 04/19/1999 Active 31 0 0 0 0.00% 20 1 2 N :g,M,VP,MC 1
31091 RAIGANJ 07/10/1975 Active 31 0 0 0 0.00% 30 1 N P,T.MC,SC 1
97836 RANGPO GATEWAY OF 10/17/2006 Active 34 0 1 -1 -2.86% 23 1 0 2 N P.TMCSC 6
SIKKIM
98461 RANIPOOL 01/31/2007 Active 21 0 3 -3 -12.50% 22 5 2 N S,M,MC,SC 1
82268 SAMSI 05/07/2004 Active(2) 21 0 0 0 0.00% 20 4 R P.S,VP,MC,SC 2
77745 SHIBMANDIR 10/30/2003 Active 79 5 2 3 3.95% 58 0 0 2 N 0
26116 SILIGURI 06/16/1968 Active 81 0 0 0 0.00% 77 2 2 N M,MC,SC 0
105131 SILIGURI ROYALS 04/01/2009 Active 53 1 0 1 1.92% 52 3 N M,MC,SC 3
59377 SILIGURI CITIZENS 04/16/1997 Active 51 0 32 32 .38.55% 61 3 0 N sc 0
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Exc Award (,06/30/17)
64782 SILIGURI CITIZENS NEW 11/13/2001 Active 25 1 3 2 -7.41% 29 9 0 N M.VP.MC.SC 4
CENTURY
62150 SILIGURI FOOTHILLS 06/22/1999 Active(2) 21 0 0 0 0.00% 18 1 N P.MC 0
39096 SILIGURI GREATER 11/10/1980 Active 83 3 0 3 3.75% 79 1 N VP.MC,SC 0 $3497.36
125417 SILIGURI GREATER YOUTH 07/21/2015 Active 31 0 0 0 0.00% 30 2 T.MCsC 1
62181 SILIGURI GREATER-FEMINA 06/22/1999 Active 70 2 0 2 2.94% 63 1 N M 0
105852 SILIGURI GREEN VALLEY 06/22/2009 Active(1) 10 0 0 0 0.00% 10 7 4 N T.VP,MC,SC 21
106643 SILIGURI HELP 09/25/2009 Active 32 0 0 0 0.00% 30 0 N P,M,MC,SC 3
65231 SILIGURI MAGNUM 04/24/2002 Active 34 0 0 0 0.00% 33 1 N 1
126372 Siliguri Metro 12/29/2015 Active 44 0 0 0 0.00% 41 0 MC,sC 0
Exc Award (,06/30/17)
62182 SILIGURI PRAGATI 06/22/1999 Active 38 0 1 -1 -2.56% 43 1 3 N M.VP.MC,SC 1
50395 SILIGURI TERAI 04/04/1990 Active 89 0 0 0 0.00% 86 0 N MC.sC 0
Exc Award (,06/30/17)
125419 SILIGURI UDAAN 07/21/2015 Status Quo(1) 33 8 2 6 22.22% 35 2 0 2 MC 1 90+ Days
125420 SILIGURI UNITY 07/21/2015 Active 35 0 1 1 2.78% 36 2 5 sc 1
78175 SINGTAM 02/04/2004 Active 29 0 0 0 0.00% 33 6 2 N TMMC 14
62078 SONAPUR 06/10/1999 Active 26 0 0 0 0.00% 25 2 N M.VP.MC,SC 1
63640 TUFANGANJ 10/23/2000 Active(1) 25 0 0 0 0.00% 25 4 2 N TMMC,SC 24+
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
110776 MALDA CENTURY 04/07/2011 Cancelled(8*) 12/31/2016
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
84 10 4 6 2,834 356 226 130 4.81% 2,355 34 2% 30% 0% 7% 1 100% 4 12 90 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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